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Are you happy with your executive failure

rate?

Three misreads, two instruments, and the number underneath them.

PARTNER MEETING BRIEF

2 PAGES - 3 MINUTE READ

THOMAS IGEME, FOUNDER AND PRINCIPAL

COUNTER

Where the standard
playbook misreads the
problem.

TL Partners - tlpartners.biz

THE ARGUMENT IN ONE PARAGRAPH

Three misreads

FOR FUND PARTNERS AND OPERATING PARTNERS

JULY 2026

If the current rate is acceptable, keep this page for later. If it is not, test the diagnosis before opening the next
search. The standard toolkit often cannot distinguish a people problem from an operating-system problem, and
each case requires a different intervention.

1. WHO and HOW look
identical from the IC

When work drifts from
thesis, the cause is the
wrong executive or an
operating model that would
defeat any executive.
Replace the exec to fixa
system problem, or reorg to
fix a people problem, and
either mistake burns a year
of the hold.

2. You are assessing for
the last economy

Longer holds mean build
beats buy, twice per seat.
And work is now produced
by people and Al together.
Diligence that cannot read
ateam's capacity to
restructure work around
agents is underwriting
blind.

3. The comp chart is the
honest org chart

Pay the talent seat like a
cost center and it will
behave like one. Funds
serious about talent as
value creation putitin the
deal room and match
operating carry to deal
carry.
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METHOD
One frame, both questions,
on adeal cadence.

COINAGE

The flag we plant, and the
number under it.

Alignment is a rate
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Two instruments, one owner of the WHAT

WHAT Where this company is going and why it will be worth more there,

YOURS TO SET stated as a mechanism: how the money is made, and what must
become different. We never set it. Stated that way it decomposes into
three to five critical moves, and both instruments score against the
moves, which is what generic assessments structurally cannot do.

WHO Can this team carry this thesis? Intrinsics, outcome metrics, and how

EXECUTIVE ASSESSMENT work flows through each leader's org, read as a risk profile against the
moves, with bench density tracked across the portfolio. Pre-close and
across the hold.

HOW Is the daily work moving toward the thesis? A five-dimension pulse

STRATEGY ALIGNMENT AUDIT anchored to the moves, plus a system map, costed monthly, every

finding labeled by confidence. Day 60 to 90, then every inflection.

When both are broken, the instruments sequence the fix: repair the system enough to see the person, then judge the
person against the thesis. The other order pays for a search you may not have needed.

Alignment is a rate, and the rate is what you underwrite

Alignment is not consensus. It is a rate: how fast an organization reconciles the work
people actually do to a WHAT that keeps changing. That rate is the leading indicator of the
asset every fund wants and none can underwrite today: adaptive capacity. It shows in
behaviors well before it shows in the numbers, while it is still cheap to fix.

SIZING THE PROBLEM, AT THE FLOOR OF OUR RANGE

Take a 140-person company at $100,000 fully loaded per head. That is $3.5M of payroll a
quarter. Put 30 to 40 percent of that effort into work nobody chose, which is the often band, and
drift costs $1.1M to $1.4M a quarter at the smallest company we work with. At 1,500 people it is
$11Mto $15M a quarter. Our work runs to multibillion-dollar public, so 140 people is the floor.
Stated per month this sounds like an operating expense. Per quarter it lands against the value-
creation calendar, which is the clock you actually run on.

We present this system at fund partner meetings. Fifteen minutes of material, your questions after. Ask
for a date at thomas@tlpartners.biz.

Behind the misreads: What Private Equity Keeps Getting Wrong About Talent. The instruments, piece by
piece: The Portfolio Talent Operating System. Library: tipartners.biz/library - thomas@tlpartners.biz
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