TL

Building Your Al Strategy

TL Partners Al Solutions

Our tiered Al Strategy services, based on insights from our industry report, help clients chart a
clear path for Al success by diagnosing your current standing and offering tailored solutions.

Diagnostic

e Output: One-hour interview with an automated report.
e Value: A snapshot of your current Al strategy.

Al Readiness Assessment

e Output:
o CEO-ready report benchmarking your Al strategy against peers.
o lIdentification of key gaps and opportunities.
o A high-level Al roadmap with prioritized recommendations.

o Quick wins and actionable steps to improve your Al strategy.
o Clear understanding of your standing compared to industry standards.
o A solid foundation for detailed planning and implementation.

Comprehensive Al Diagnostic

e Output:
o Detailed analysis of your Al strategy, implementations, and team capabilities.
o Tailored Al roadmap with a focus on high-impact business areas.
o Implementation suggestions, including change management strategies.

o A comprehensive understanding of strengths and weaknesses.

o A clear, actionable roadmap focused on business impact.
o Improved planning for effective Al integration into workflows.
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Strategic Al Roadmap and Advisory

e Output:
o In-depth diagnostic covering strategy, technology, and team.
o Customized Al roadmap with implementation plan, timeline, and ROI estimates.
o Six months of ongoing advisory support for strategy, management, and reviews.

o Continuous support for Al adoption.
o Step-by-step guidance for Al integration.
o Significant potential for business improvement through strategic Al use.

Building Your Al Capability

Our Al Capability offerings equip your internal teams with the knowledge and skills to leverage Al
effectively. Designed for leadership, management, and operational teams, we provide structured
learning programs and hands-on workshops for successful Al integration.

Program Offerings:

e Al Literacy Programs:
Comprehensive introduction to Al, covering core concepts, business applications, and
ethical considerations.
o Outcome: Participants gain foundational understanding of Al's potential in your
industry.
e Hands-on Al Workshops:
Interactive, scenario-based workshops to apply Al concepts to real-world business
problems.
o Outcome: Teams gain confidence in exploring and applying Al-driven solutions to
your daily work.
e Customized Learning Paths:
Tailored programs focused on your organization’s specific needs, such as Al adoption,
ethical Al, or particular use cases.
o Outcome: Teams develop specialized Al knowledge aligned with organizational
goals, preparing you to execute Al initiatives independently.
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Value for You:

e FElevates your team’s Al literacy for effective Al implementation.
e Builds confidence and practical knowledge for strategic Al decision-making.
e Customizable learning ensures alignment with your business goals.

Contact Us

Ready to transform your Al strategy and capability? Reach out to TL Partners for tailored Al
solutions designed to fit your business needs.

Contact Information:

e Email: thomas@tlpartners.biz, naomi@tlpartners.biz
e Website: www.tlpartners.biz
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